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Mel Cox is the Director for a one 

hundred place long day care centre in 

the rural town of Dubbo, New South 

Wales and this is Georgina Kelly our 

Educational Leader. 



The back yard problem 



The back yard problem 

Our centre was part of a new 
community residential 
development to address a 
lack of childcare places in  
the town of Dubbo.  



The back yard problem 

A property developer quickly 
built the centre and outdoor 
environment that met 
regulations and standards.  
 





The back yard problem 

Daily practice saw the 

equipment, usually simple 

climbing frames and bikes, 

removed from the shed and 

placed in the environment.  



The back yard problem 

At all times educators and children 

could clearly see the entire space 

and the play activities taking place. 



Children were 

not engaged in 

activities for 

long periods of 

time.  



The back yard problem 

They moved from one area to 

another continuously, and if a 

small group were engaged they 

would be disturbed by the ever 

moving mob of other children. 



The back yard problem 

This was confirmed through observations 
that indicate children's ongoing movement 
around the space was contributing to a 
high incidence of injuries, often resulting 
from banged heads.  



Educators described their 

experience in the outdoor 

environment as exhausting 

and used the words 'crowd 

control' to highlight their 

actions. 



Solution Part 1 
We started in the Babies and Toddlers back yard. 



We addressed the reality 

that not all early childhood 

environments are purposely 

designed for the care and 

education of children. We 

asked ñcan the outdoor 

setting facilitate belonging?" 





We created 

activity 

pockets 



With risky 

elements 





We created high 

walls children 

couldnôt see over 



Interesting 

spaces 





With a 

maze 


