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Introduction

The early childhood sector
IS complex and constantly changing

IS characterised by increasing expectations and
accountability

IS an improvement focused system
82% of providers are stand-alone services (acecoa2019)

there is a tension between the educational goals of the
system and business-related imperatives
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Director/managers
A hold a primary role in driving improvement in services

A are responsible for delivering both the pedagogical
goals of the ECEC system (NQF) and the organisational
goals of the provider

A are required to both lead and manage

A experience challenges as the role has shifted from that
of head teacher to be more associated with that of a
small business manager
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8297

Questionnaires

78.6%

OF ACECQA’s toal

Long Day Care and
Preschool/Kindergarten
Centres

(ACECQA 2018)



FINDINGS






Percentage % of responses by jurisdiction compared to ACECQA (2018) approved centres
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ACT NSW NT QLD SA TAS VIC WA




Structural details of centres

$

Not-For-Profit For Profit Not Sure?
68% 55%

Community Managed Private Companies
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Stand-Alone 2-4 Centres

Preschool/Kindergarte



4 or Less 5-19 20 -199
EMPLOYEES EMPLOYEES EMPLOYEES
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MORE THAN 200 EMPLOYEES







* * * * * Excellent 2%

* * * * Exceeding 48%
* * * Meeting 36%
X

ﬁ Not yet rated 3%

Working Towards 11%



CHARACTERISTICS OF
DIRECTORS/MANAGERS
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66% 34%

ON-SITE ADMIN NO ADMIN SUPPORT
Mean of 26hrs p/w

76% 24%

Full Time Part Time

18%

Shared Roll

DIRECTOR/
EDUCATOR

44% ' 56%

DIRECTOR/
MANAGER







