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Introduction 

The early childhood sector 

Å is complex and constantly changing 

Å is characterised by increasing expectations and 

accountability 

Å is an improvement focused system 

Å 82% of providers are stand-alone services (ACECQA 2019) 

Å there is a tension between the educational goals of the 

system and business-related imperatives 



Introduction 

Director/managers 

Åhold a primary role in driving improvement in services 

Åare responsible for delivering both the pedagogical 

goals of the ECEC system (NQF) and the organisational 

goals of the provider 

Å are required to both lead and manage 

Åexperience challenges as the role has shifted from that 

of head teacher to be more associated with that of a 

small business manager 











Responses ACECQA 


















